
  

What is SPiCE-Lite?

SPiCE-Lite is the self assessment tool for software development organizations and projects to evaluate and
analyze their software development processes, quickly and efficiently.

 

You perform an assessment to determine your strengths and weaknesses concerning your way of
developing software.

 

Use SPiCE-Lite to rate the most important process categories for software development within three to
four hours.

 

The result contains comprehensive evaluations and analysis in the form of charts. If demanded, a Web
Report can be generated.

 

The rating can be done on your own, within a group of your organization (Self-Assessment) or it can be
guided using the help of a consultant (Guided Self-Assessment).

 

You can also perform externally assistet assessments and have the rating done by trained, experienced
assessors. Contact us, we'll be happy to advise you about the ideal way how to perform an assessment!

 

The SPiCE-Lite Process Model:

 

https://www.spicelite.com/cms/en/contact.html
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